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Investigating losses
• Items disappear for many reasons:

o Misplaced inventory

o Incorrect stock counts

o Theft

o Breakage

• When items are missing in your store, you 

lose investment dollars and then spend 

more money to replace them.

• When you regularly take the time to 

investigate losses, you will reduce their 

financial impact and increase your 

awareness of loss trends. 



How the Loss Experience Tool

can help

• The PaladinNsight Loss Experience 

Tool helps you discover losses and loss 

trends by grouping them by department 

and location.

• The Loss Experience Tool is part of the 

PaladinNsight  dashboard and tools 

that are available in the Inventory 

module.

• PaladinNsight  is powered by Paladin’s 

sophisticated Market-Driven Inventory 

Management  system. 



Loss Experience Tool views

• The Loss 

Experience Tool 

provides multiple 

levels of detail – 

Meter, Viewer and 

Details – to help you 

identify and 

investigate losses.



Loss Experience Meter:

A bird's eye view

• The Loss Experience Meter shows the 

total investment dollar loss from items 

that disappeared in the last 30 days.

•  Tip: To keep your inventory investment 

on track, monitor this meter daily for loss 

trends. Ideally, this meter value should 

be a low value or steadily decreasing.

•  Tip: If the meter value is increasing over 

time, use the Loss Experience Tool to 

investigate the cause so you can stop 

the revenue loss.



Loss Experience Viewer: Catching loss trends

• Click the Loss 

Experience Meter 

magnifying glass to 

open the Loss 

Experience Viewer.

• This view shows you 

the departments or 

locations where losses 

are occurring, and 

which ones have the 

largest losses.



Loss Experience Viewer: Catching loss trends

• The Loss Experience Viewer also 

allows you to customize your view by:

o Departments or locations

o The # of lost items or investment $ loss

o The # of days since the last review

o Suppliers

• Values can be sorted in any column.

• Tip: Investigate departments or 

locations losing the most money first.

1. In the Order By: options, select $Loss.

2. Click the $Loss/Gain Last 30 days 

column to display the largest loss on top.



Loss Experience Details: An item-by-item account

• To see the detailed 

list of lost inventory 

items for a location 

or department, click 

the magnifying glass 

to open the Loss 

Experience Details 

view. 



Loss Experience Details: An item-by-item account

• Use the Loss 

Experience 

Details view to 

investigate lost 

items.

• To open the lost 

items list in Excel, 

click Excel Report.



Loss Experience Details: An item-by-item account

• You can open an 

inventory item’s 

complete information 

in the Inventory 

module by clicking 

the item’s magnifying 

glass.

• When you are done, 

press ESC to return 

to the Loss 

Experience Details 

view.



Best Practices • Use the Loss Experience Tool to 

identify and resolve losses.

• Monitor the Loss Experience Meter daily 

for loss trends.

• Once a week – at minimum – open the 

Loss Experience Viewer and identify the 

top 10 departments or locations with the 

greatest investment dollar loss.

• Review the Loss Experience Details for 

these departments or locations and 

investigate the cause to minimize financial 

loss. 

IMPORTANT

You must have accurate 

SOH values to correctly 

calculate losses.

Maintain up-to-date SOH 

values with the 

PaladinNsight  

Investment Review Tool.



Learn More

To learn more, see the following resources in our Help Portal

• PaladinNsight : Discover losses and loss trends with the Loss 

Experience Tool

• PaladinNsight

• PaladinNsight : Boost your business

A recording of this webinar will be available at portal.paladinpos.com/webinars.
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Next Webinar:
PaladinNsight: Uncover and 

Reduce Non-Performing Inventory

July 21, 2006

9am PT

https://portal.paladinpos.com/webinars/

https://portal.paladinpos.com/webinars/


Expand Your Knowledge

Stay relevant in retail:
paladinpointofsale.com/retailscience

Self help at:
portal.paladinpos.com

Webinars available at:
portal.paladinpos.com/webinars
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