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Why inventory clean up is important

How the Lost Opportunity Tool makes
Inventory clean up easy

A way to find obsolete items
Additional features and info

Best Practice: Lost Opportunity Tool
Demo

Learn more
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Why Inventory clean up Is important

- Your inventory is always changing.
- New items are added.
- Old 1items are discontinued.

- Over time, your inventory database can
become bloated with items that you no
longer carry.

- Obsolete items add clutter to your reports
and inventory searches.

- Best Practice: Remove inventory clutter to
Improve business efficiency.
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— o P The Lost Opportunity Tool makes it easy to
— — locate obsolete items and quickly declutter
Investment: PaladinNsight ] ,
e | your inventory. We'll show you how.

Forecast
Stock Days: 16
Need:
Overstock

Overage:
Waste:
Shrinkage , -
Shrinkage:
Loss:

The Lost Opportunity Tool is part of the
PaladinNsight ™ dashboard and tools that
are available in the Inventory module.

PaladinNsight™ is powered by Paladin’s
sophisticated Market-Driven Inventory

e Management™ system and helps you make
p informed decisions to maximize profits and

| minimize losses.
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How the Lost Opportunity Tool makes inventory clean up easy

- To get started with inventory clean up,
click the Lost Opportunity magnifying

glass to open the Lost Opportunity
Viewer.
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How the Lost Opportunity Tool makes inventory clean up easy

 The Lost Opportunity Viewer
shows items that are out of stock, are

5 [ Lostrevenue estimate |
# Weeks out-of-stock ) (next 4 weeks) |

G o.—._.._..._ _ T inactive iInventory, and that do not
G '“_,"'"'""'_'"""'”’"' - ~ have outstanding purchase orders.

o % o e o « PaladinNsight™ business analytics

ol TRy - will help you discover obsolete items.
ctvementary) || [0 1 % owe  romemmas - « These indicators offer expert
= soncossanss e guidance, based on an item’s sales

e —— history, seasonality, and other
G e ' — information.

column from active
inventory

' Export table to Excel ‘
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The following inventory business analytics

# Weeks out-of-stock Lost revenue estimate

et el help you find obsolete items:
T e x4 weeks) The predicted revenue loss if the item
P remains out of stock for the next four weeks
The predicted lost profit if the item remains
152 WK QY | Weeks OutofStock | Lost Revenve | Lot Prfi out of stock for the next four weeks

The number of items sold in the last year
The number of weeks that the item has been
o o out of stock

To sort the items by a column’s values,
click the column title.
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Click an item’s
magnifying glass to it in
the Inventory module. You

Press ESC to return.
view

Out

Delete

To remove an item

from active ou
inventory, select the o
Delete check box
Delete |
|
; o
A 5
A
Click Delete or press =
F1 to remove items —

selected in the Delete
column from active
inventory

As you go through the list, click any item’s
magnifying glass to view its inventory
details. When you are done, press ESC to
return to the Lost Opportunity Viewer.

When you find an obsolete item, select the
item’s Delete checkbox.

When one or more obsolete items are
selected, press F1, or click Delete on the
bottom ribbon, to remove all of them from
active inventory at once.
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ltems that are out of stock and are predicted to no longer sell,
or were never sold, may be obsolete.

To find these items, sort the list using the Lost Revenue
values, so that the smallest number or a blank value is on
top.
A Lost Revenue value of $0.00 predicts that the item will not sell
if it Is in stock.
A blank Lost Revenue value means there is not enough sales
history to predict revenue loss.
Start with the first item. If you determine that item is obsolete,
select the Delete checkbox, and then work your way down
the list.

To remove selected items from active inventory at any time,
press F1 or click Delete.
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Filter view by
BTN supplier L
Lt To Supphe |- o ~ « To view items from one supplier only,
select the supplier in the Limit to
Supplier list.
oy il » To export the list to Excel, press F2 or
R - click Export.

Excol Report

* Alocation (Loc) of -1 means the item
location is not available.

Export table to Excel
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Besl
Practice

Each day, open the Lost Opportunity
Viewer, sort the list to show the smallest
Revenue Loss value on top, and then
review the top 10 items. Remove the
items that are obsolete.

If you have time, review more items.

This Is an easy and quick way to keep
your inventory clear of inefficient clutter.
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Demo
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To learn more, see the following resources in our Help Portal:
Clean up your inventory with the Lost Opportunity Tool
Boost your business with PaladinNsight™
About PaladinNsight™

A recording of this webinar will be available at portal.paladinpos.com/webinars.



https://portal.paladinpos.com/
https://portal.paladinpos.com/knowledge-base/clean-up-your-inventory-with-the-lost-opportunity-tool/
https://portal.paladinpos.com/knowledge-base/boost-your-business-with-paladinnsight/
https://portal.paladinpos.com/knowledge-base/about-paladinnsight/
https://portal.paladinpos.com/webinars
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This is the second of a five-part PaladinNsight™ webinar series. Here’s what's coming next:
June 6 Manage your inventory investment with the Investment Review tool

June 20 Catch items that are slipping away with the Loss Experience Tool

July 11 Expose wasted investment dollars with the Non-performing Assets Tool

All webinars are on Tuesdays at 9:00 am PST.

If you missed our first PaladinNsight™ webinar—Hunt Down Lost Revenue with the Lost
Opportunity Tool—you can view a recording on our Help Portal (portal.paladinpos.com).



A FREE ADVANCED TRAINING

Recording available at:
portal.paladinpos.com/webinars
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