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PaladinNsight™ overview • The PaladinNsight™ dashboard and tools help 

managers and store owners make informed decisions 

that maximize profits and minimize losses.

• Paladin’s sophisticated Market-Driven Inventory 

Management™ system provides PaladinNsight™

with inventory-related details and statistics that are 

useful for business decisions. 

• The first time you open the Inventory module, 

PaladinNsight™ shows you an up-to-the-minute 

analysis of your inventory investment. To refresh the 

information at any time, click Refresh or press F5. 
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What is ‘lost opportunity’?
• When a customer cannot find an item in your 

store because it’s out-of-stock, you have lost a 

sales opportunity.

• This lost sales opportunity can multiply if the 

customer takes their current shopping list and 

future business to another store.

• Your business loss can multiply further if the 

customer tells other customers about their 

experience.

• The Lost Opportunity Tool predicts potential 

lost opportunities, so you can take action and 

stop the revenue loss.
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Lost Opportunity Meter • Identifying lost opportunity starts with the Lost 

Opportunity Meter.

• The Lost Opportunity Meter is the first dial the 

PaladinNsight™ dashboard.

• Multiply the meter value by $1000 to discover the  

potential lost opportunity from out-of-stock items in 

the next four week time period.

• In the example, the meter estimates a $10,360 

revenue loss if steps are not taken to resupply the 

store.

• This number is a low estimate. The actual financial 

loss will likely be higher because customers will 

take their shopping elsewhere.
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Lost Opportunity Viewer • To see an itemized list of your out-of-stock 

inventory, click the magnifying glass to open the 

Lost Opportunity Viewer.

• The Lost Opportunity Viewer shows the 

estimated revenue loss details for active out-of-

stock items that do not have purchase orders

• The revenue loss estimates are provided by 

Paladin’s expert Market-Driven Inventory 

Management system, and incorporate 

information such as sales history, seasonality, 

customer purchase habits, and much more.

• To view an inventory item’s details, click its  

magnifying glass. When you are done, press 

ESC to return to the Lost Opportunity Viewer.
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Lost Opportunity Viewer
• Lost Opportunity Viewer item details include:

• 52+ WK QTY: # of items sold in the last year

• Weeks out of stock: # of weeks out-of-stock 

• Lost Revenue: Estimated revenue you would 

receive, if the item was in stock

• Lost Profit: Estimated profit you would receive, if 

the item was in stock

• The item with the largest revenue loss estimate 

(largest lost opportunity) will be at the top of the 

list. Click a column title to sort by the values in 

that column.
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Lost Opportunity Tool: 

Best Practice

• In the Lost Opportunity Viewer, evaluate the item with 

the largest revenue loss estimate first. 

• To prevent revenue loss, create purchase orders in the 

suggested amounts.

• Each day, take a few minutes to check the top 10 items 

in the Lost Opportunity Viewer and create purchase 

orders. This daily practice will help you maximize your 

business success.

• Use Paladin’s Suggested Order Report to keep just 

enough inventory on-hand to meet customer demand 

while preventing outs. This report uses Paladin’s 

Market-Driven Inventory Management system, and is 

designed to minimize the lost opportunity from out-of-

stock items.

Best 

Practice
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Lost Opportunity Tool example:

An out-of-stock water heater represents lost opportunity

What these values say: 

• There is a good chance you can sell this 

item in the next four weeks.

• By not having this item in stock, you risk 

losing, conservatively, an estimated 

$439.98 in lost revenue and $96.36 in 

lost profit.

• This loss does not include the additional 

items a customer may have purchased 

or the potential loss of customer loyalty.
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Lost Opportunity Tool example:

Out-of-stock fertilizer can have a long-term effect on your business

What these values say: 

• This is popular item; 136 were sold in the 

last year.

• If you had this item in stock now, you 

could, conservatively, earn an estimated 

$367.54 in revenue and $123.33 in profit 

over the next four weeks.

• This revenue does not include additional 

items that the customer may purchase or 

future revenue from customer loyalty. 
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Demo
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Learn more

To learn more, see the following resources in our Help Portal:

• Hunt down lost revenue with the Lost Opportunity Tool

• Boost your business with PaladinNsight™

• About PaladinNsight™

• About Suggested Order Reports

• Webinar: Suggested Order. Better than a magic 8 ball

A recording of this webinar will be available at portal.paladinpos.com/webinars. 

https://portal.paladinpos.com/
https://portal.paladinpos.com/knowledge-base/hunt-down-lost-revenue-with-the-lost-opportunity-tool/
https://portal.paladinpos.com/knowledge-base/boost-your-business-with-paladinnsight/
https://portal.paladinpos.com/knowledge-base/about-paladinnsight/
https://portal.paladinpos.com/knowledge-base/about-suggested-order-reports-2/
https://portal.paladinpos.com/training-videos/video-webinars/suggested-order-better-than-a-magic-8-ball/
https://portal.paladinpos.com/webinars
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Our PaladinNsight™ webinar series

This is the first of a five-part PaladinNsight™ webinar series. Here’s what’s coming next. 

May 16 PaladinNsight™: Clean up your inventory with the Lost Opportunity Tool

June 6 PaladinNsight™: Manage your inventory investment with the Investment Review Tool

June 20 PaladinNsight™: Catch items that are slipping away with the Loss Experience Tool

July  11 PaladinNsight™: Discover losses and loss trends with the Loss Experience Tool

All webinars are on Tuesdays at 9:00 am PST. 
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Recording available at:

portal.paladinpos.com/webinars


